
Awapuni School (P.North)
Strategic Plan 2024-2025

SCHOOLVISION: MISSIONSTATEMENT:

Learning that is innovative, relevant toour community, unique toAotearoaand
engaging thatmakes school anexcitingplace for our students tocomeand learn.

TeManawaWhaiMātauranga
Theheart that seeketh knowledgeandunderstanding.

OURVALUES

Manaakitanga ManaAtua Mana Tangata Mahi Tahi

CONTEXT

● Awapuni School is a contributingprimary school providingmainstreamandbilingual education for childrenYears 1–6. The schoolwasopened in 1958.
Awapuni School has anequity indexof 527.

● Thenameof the school is a local name from theRangitāne iwi. In thepast Awapuniwas anareawhere foodwasabundant for the local people. When theManawatū
River floodedand then recededmanyfish andeelswouldbe trapped inpools ofwatermaking for aneasy foodsource. Awapuni School is, in a sense, followingon
from this tradition andcontinuing to feed the local childrenbut this timewith knowledge.

● The roll in 2023was 110pupils. There are4mainstreamclasses and2bilingual classes (TePuāwaitanga). The staffconsists of 5permanent staffand8fixed term
staffmembers.

● Weareamulticultural schoolwith thehighest ethnicity beingMāori but have families fromall over theworld.Our current ethnicity breakdown is 45%Māori, 21%
Asian, 18%Pasifika, 13%European, and 1%makingup the remainder ofother ethnicities.



COMMUNITYCONSULTATION

Whatdowedowell at Awapuni
School andneed to retain?

What ideas andopportunities
shouldweconsider for learning

atAwapuni School?

What cultural values&beliefs do
youhold that youwant reflected

atAwapuni School?

What areasofproperty
developmentor physical

environment shouldwe focuson?

Whatdoyou thinkweneed to
commit our energy tochanging

atAwapuni School?

○ Having small classes that
cater to individual learning
needs

○ Bilingual education is valued*
○ Reducingbarriers for

childrengetting to school
○ Supportingchildren tomake

friends**
○ Readingprogramme
○ Supportive staff***
○ After school programmes

(Self defence)
○ Sportsprogrammes

(Rippa rugby)*
○ Community feelwelcomeat

Awapuni School*
○ Bike rides around the

community
○ Let kidsplay, let kidsbekids

○ Increase learningabout
diversecultures **

○ Developmentof social skills
○ Senior school specific roles -

school newsletter/editor
○ Other sports, soccer,netball,

basketball***
○ CharitabledeedsonaFriday
○ Prepare senior school for

intermediate
○ STEMacademy
○ Guest speakers for

inspiration
○ Digital technology
○ Family events
○ Life skills - First Aid for kids

○ Teachingof self confidence
andmethodsof conflict

○ School lunchmeals -More
varietyof halal friendly food

○ Respect**
○ Kaitiakitanga
○ Whanaungatanga*
○ Striving for greatness*
○ TeAoMāori*

○ Playgroundupgrade***
○ Moreartwork/murals*
○ Uniformchange -Summer

andwinter
○ Fencing, school is quite

open*
○ School hall entrance tobe

more inviting
○ School van signwriting
○ Carpark needsanupgrade

○ Tighter disciplinary actions*
○ Fundraising ideas for

class/school for events*
○ Increase swimmingpool

availability over the year



OURSTRATEGICPRIORITIES

Further strengthen
enjoymentof learning

Enhance the inclusive and safe
environmentof our school

Foster character development Embrace innovation
and technology

Strengthencommunity
engagement

A focusonall studentswithin
Awapuni School having successful
andenjoyable learningexperiences

with a focusona varietyof
categories for achievement and

success.

At Awapuni Schoolwecelebrate
diversity, respectdifferences, and
create an inclusive andequitable

school community.

At Awapuni Schoolwepromote
strongmoral andethical values,

emphasising respect,
responsibility, andempathy.

At Awapuni Schoolwewill work
towardsembracing innovation and
adaptability toprepare students for

the future.

At Awapuni Schoolweaim to foster
strongpartnershipswith families,

caregivers, and thewider
community to support student

success.

STRATEGIC INITIATIVES2024-2025

Improve student achievement in
core subjectsby implementing

research-based teaching
strategies andmonitoring student

progress

Promotediversity and inclusion
throughculturally responsive

teachingpractices and initiatives.

Implement character education
programs to instil values suchas

respect, responsibility, and
empathy.

Integrate technologyeffectively
into teachingand learning to
prepare students for adigital

future.

Strengthenpartnershipswith
parents, caregivers, and the local
community to support student

learning.

Expandanddiversify thecurriculum
tomeet theneedsof all students,
includingadvanced learners and
thosewithdiverse learningneeds.

Ensure a safe and supportive
school environment through

anti-bullyingprogramsandmental
health support.

Promote social andemotional
learning toenhance students'

well-beingand interpersonal skills.

Support professional development
for educators to stay updatedwith
the latest educational technologies

andpedagogical approaches.

Increase involvement in school
activities, committees, andevents
tocreate a senseofbelonging.

RELATEDNATIONALEDUCATIONANDLEARNINGPRIORITIES (NELP)

Learners atCentre
EnsureeveryAkongagains sound
Foundation skills.Wehavehigh
aspirations for every learner and
support thembypartneringwith

whānau.

Learners atCentre
Ensureplacesof learningare free
from racism,discrimination and

bullying.

Barrier FreeAccess
Reducebarriers for education for all
learners, includingMāori learners,
Pacific learners, disabled learners
and thosewith learning support

needs.

Quality Teaching and Leadership
Develop staff to strengthen teaching, leadership and learner support

capability across theeducationworkforce.

WHATSUCCESSLOOKSLIKE

Students are happy, havehigh rates
of attendanceandare achieving in
multiple areasof thecurriculum.

Students are free toarticulate their
culture andbeliefs. Teacherswill
create a safe school environment

for students to thrive.

Studentswill understandand
display the school valuesof

Manaakitanga,Mana Tangata,Mana
Atua andMahi Tahi

Staffaredriven tomakepositive
changes in student’s learningand
are looking toupskill themselves.

School –Whānau relationship that
is reciprocal, openandpositive.

Our community is fiercelyproudof
Awapuni School.



STRATEGICPRIORITYAREA 1: Further strengthenenjoyment of learning
A focusonall studentswithin Awapuni School having successful andenjoyable learningexperienceswith a focusona varietyof categories for achievement and success.

Initiative 1: Improve student achievement in core subjectsby implementing research-based teaching strategies andmonitoring studentprogress.

OBJECTIVES
● Special focusonANZHcurriculum
● Explore acomprehensive schoolwide literacy approach.
● Providingour tamarikiMāori anopportunity togrow in their understandingofMāori

being successful asMāori

WHY
Fromastronger focuson inclusive and Te Tiriti honouringpractice, toone that values and
buildson the strengths ākongabring to literacy andnumeracy in learningacross the
curriculum, the refreshedNZCwill support learners tobetter access its richness.

(NELPObjective: 1, 2, 3)

WHATWEEXPECT TOSEE: ACTIONSTOACHIEVEOURGOAL: MEASUREOFSUCCESS:

● Festival of cultures/Matariki will becelebrated

● Learning is authentic, localisedandcovers students’
needs& interests.

● Festival of cultureswill be anopportunity to showcase the
vast diversitywehaveatAwapuni School.

● Focuson te reoMaori, however alsoon thediversecultural
heritagewehaveas a school community at Awapuni
School.

● Begin to unpack theNZhistory curriculumstage 1.

● Studentswill rise to address an audienceusinga language
other thanEnglish, providingaplatform toexhibit their
cultural attire, cuisine, and language.

● Basic instructionwill be in TeReoMāori for all staff. All
studentswill haveanunderstandingof at least 5basic
Māori commands.

● Teacherswill teach keyhistoricalmoments in our Aotearoa
history and the impact that this has hadonMāori andour
nation.

● KapaHaka tobe taught all year aiming for pai tamariki and
acompetitive cohort to competeat regionals.

● Improve knowledgeof te reoandmātaurangaMāori

● All students at Awapuni schoolwill partake in kapahaka
andbeprovided theoption toperformatPae Tamariki.
Thiswill becompulsory for our bilingual unit.

● All studentswill have theopportunity toparticipate.We
will havea school groupandalso aperformancegroup.

● Students can learnwaiata andaction songs.

● Students canhave theopportunity for leadership roles
within kapahaka.

● Making the learning real aroundAotearoaNZhistoryby
going toplacesof significanceandcreating learning
programmesaround that space.

● Yr 6Senior studentsgoingoncamp toWaitangi to learn
about the Te Tiriti where itwas signed. Teacherswill
organise fundraisingevents to fund this opportunity.

● Studentswill be able tomake tangible links to thehistory
ofAotearoa.

● Studentswill be able tomakeconnections that are
beyondbooks.



STRATEGICPRIORITYAREA 1: Further strengthenenjoyment of learning
A focusonall studentswithin Awapuni School having successful andenjoyable learningexperienceswith a focusona varietyof categories for achievement and success.

Initiative 2: Expandanddiversify thecurriculum tomeet the needsof all students, including advanced learners and thosewithdiverse learning needs.

OBJECTIVES
● Gettingour Tamariki outdoors exploringour local environment, upskillingour

studentsonbike safety and travel safety.
● Upskilling staffon safety actionplans (SAP) for uniformity and settingexpectations.

Exploring significant historical places that arepart of our local area. Studentswill
engage in a varietyof sports and sportingopportunities.

● Learningof traditionalmethodsof living through research, exploration andour role as
a kaitiaki of thiswhenua.

● Introducemusic andaelective subject for our tamariki throughEpicMusic
● Beingactiveon thecommunity
● Physical improvements to school sport andplay areas

WHY
Outdoor learning in natural areas canbeanenrichment for children, enabling them to learn
beyond thebordersof their classroom, andhas thepotential todirectly and indirectly
strengthenprimary schools’ educational practice (Rickinsonet al., 2004;Blair, 2009;Wistoft,
2013;Goodall, 2016).

Music is suchan integral part of ourworld, it opens students up toanewworld and
encourages thegrowth anddevelopmentof youngminds.

(NELP:Objectives 1, 2, 3, 4)

WHATWEEXPECT TOSEE: ACTIONSTOACHIEVEOURGOAL: MEASUREOFSUCCESS:

● Studentswill webeprovided theopportunity to try out a
varietyofdifferentmusical instruments in 2023

● EpicMusicwill be teachingmusic to all students in term4
2023with theopportunity for children tocontinuewith
music lessons into2024. The schoolwill contribute
funding towards the lessons anda small contributionwill
be requiredbyparents choosing tocontinue in 2024.

● Studentswill be able toperformbasic skills on their
chosen instrument. Studentswill be introduced tomusic
theory andbeable to identify notes.

● Studentswill be afforded theopportunities to represent
Awapuni school in outdoor activities andfixtures.

● Explorationofour local environment andplacesof
significance toPalmerstonNorth.

● Educationoutside theclassroom.

● Basic cookingandbakingwill be apart of the teaching
programme.

● Inter-school sports fixtureswill includeparticipation from
our students.

● Studentswill have visiteda siteof significance to
PalmerstonNorth andbeable to recall the story
associatedwith the site.

● Studentswill beprovidedanopportunity to haveEOTCas
part of their educational curriculum.

● Studentswill partake inbasic cookingorbakingand
understand the fundamentals of foodsafety.

● Inter-school sports fixtureswill be available to all students
whomeet thecriteria for theevents.

● Studentsbeingengagedwith realworld activities and
experienceswithin school and thecommunity

● Play-basedoutdoor activities.

● Seniors todoactivities i.edownat the river orwith local
iwi. Learningpractical skills. Learningcreative skills.

● Students canexplore thenaturalworld aspart of the
putaiao/Science theme in term3.

● Students learn the valueofplay andcreativity in learning.
Learningaboutdifferentways andareas to succeedand
achieve. Learning from locals, and learningnewbroader
skills.



● Tobeactive in our communityby helpingwith the
communitygarden togrowandmaintain this for others

● Connectingwithmanawhenuaand looking into initiatives
to support suchas thedeforestationofManawatū
project.

● Makingconnectionswith local groups suchascommunity
gardens andMenzshedandoffering support and services.

● Understandingof community needs, enhanced
relationshipswith local iwi.

● Gardengrowth / contribution to the school community.

● Newsports turf for the netball court

● Junior Playgroundupgrade

● Acquire financial support from local grants to lay astroturf
on theexisting netball court. Lineswill bemarkedmaking
this spaceanall weather sports field.

● Financial supportwill alsobe required to support the
project.

● Studentswill havea safeplace toplaywithout fear of
slippingon thewet concrete surface inwetweather.

● Wewill encourageactiveparticipation in sports and
cultural activities.



STRATEGICPRIORITYAREA2: Enhance the inclusive and safe environment of our school
AtAwapuni Schoolwecelebratediversity, respectdifferences, andcreate an inclusive andequitable school community.

2024 Initiative: Promotediversity and inclusion throughculturally responsive teachingpractices and initiatives.

OBJECTIVES
● Learningof tikangaMāori and TeReoMāori is expected for both staffandstudents.
● Cultural days tobe recognisedandcelebrated
● Educationprogrammewill reducebarriers of learning for all students

WHY
"AsMāorimeansbeingable to haveaccess to te aoMāori, theMāoriworld – access to
language, culture,marae… tikanga... and resources... “ ProfessorMasonDurie, (2003).
NgāKahui Pou: LaunchingMāori Futures

(NELP:Objectives 1, 2, 3, 4)

WHATWEEXPECT TOSEE: ACTIONSTOACHIEVEOURGOAL: MEASUREOFSUCCESS:

● Ipu korerowill be awhole school programme topromote
the teachingof te reoMāori in the school.

● Kōrero andcollaborationwithRangitānewill continue to
strengthen reciprocal learningandbond.

● Asa staffwewill learn together - focusonprofessional
development.

● NgaAkorangaHangangaReoMatatini provideonline
classes.

● TermlymeetingswithRangitāne representatives tooutline
our journey as a school andpotential future
improvements.

● Byyear end the year tobeable to have simple
conversationswith eachother. Becomfortable leading
school karakia.

● The languagewill be transferred into theclassroom, tobe
able to see students using languagemore spontaneously
also.

● These skillswill be transferredand seen in theclassroom
andalso sharedwithother staff tobetter share language
with students

● Awapuni School eventswill becelebratedandendorsed
byRangitāne representatives.

● PRIMEMaths ● PRIMEMathsprogramme tobecontinuedandmonitored.
● Newversionsof this programmewill be available in 2024,

wewill utilise the remainingbookswehave in stock and
continuewith thenewversion starting in 2025

● PRIMEprofessional developmentwill continue in 2024
with the support ofCognitioneducation.

● These skills and strategieswill be seenwithin the
classroom

● A3year journey to see results throughout the school.
● Teachers using thePRIME framework. Studentswill be

using themathematical languageofPRIME programme
● Resultswill be improving schoolwide.

● Cultural daysof significancewill becelebrated ● Festival of cultureswill becelebrated for our vast arrayof
culturally diverse students

● Languageweekswill becelebrated
● Resourcingbudgetof$3000will be allocated to this

department.

● Studentswill havemultipleopportunities to learn about
eachother's cultures andbackgrounds. Studentswill get
toexplore a varietyofdifferent experiences fromdifferent
cultures in the aimofwideningculturally responsive
interactions.

● Studentswill learn aboutdifferentdietary choices and the
reasoningbehind them.

● TePuāwaitangawill be resourcedandsupported to
develop theMāorimediumcurriculum

● Resourcingandprofessional developmentwill be
implemented into the2024/25budget tocater. $4000
will be allocated to this department.



STRATEGICPRIORITYAREA3: Foster character development
AtAwapuni Schoolwepromote strongmoral andethical values, emphasising respect, responsibility, andempathy.

2024 Initiative: Implement character educationprograms to instil values suchas respect, responsibility, andempathy

OBJECTIVES
● All studentswill knowour school values andhow touphold the tikangaofour school.
● Studentswill be afforded theopportunity to lead in an aspectof school life
● Studentswill knowandbeable to recite their pēpeha.

WHY
Great teachers care about their students. Theywant them to succeedandarecommitted to
helping themachieve their goals.Moreover, teachers care about their students’ happiness,
well-beingand lifebeyond theclassroom. This is only achievablewhen teacherspossess the
skills to create this culture.

(NELP:Objectives 1, 2, 3)

WhatWeExpect ToSee: Actions ToAchieveOurGoal: MeasureOfSuccess:

● School valueswill continue tobe strengthened
throughout the year.

● Valueswill be a keypart of the learningday. Itwill be how
westart our day andwill be reinforced in theclassroom
with specificexamples.

● Originsof the valueswill bepart of the teachingof the
values.

● PurakauoRangitānewill be anaspectofour curriculum.

● All studentswill knowour school values, the keypoints of
our values and the stories that our values arebasedupon.

● TeReoMāoriwill continue toprogress at Awapuni School.
Wewill look tocreate formal and informal opportunities to
speak TeReoMāori.

● Each teacherwill conduct learningconversationswith the
whanaumembersof their students to findout thepēpeha
of their students. Studentswill beprovidedan
opportunity to learn this aspectof their life aspart of the
fundamentals in learning.

● Teacherswill exploreopportunities to showcase the
learningof their students in this area.

● All studentswill be able to recite their Pepeha in class.

● Capable studentswill begiven topresent this to the
whole school atmorning karakia to accompany the
kaikarakia.

● TeReoMāoriwill be heard in theplayground.

● Studentswill learn the valueofbeingpositive rolemodels
through tuakana/teina.

● Teacherswill teachRangitāne specific tikangaandkawa
for a rangeof situations.

● Leadership focuswill bepromoted in the senior school.

● Leadershippositionswill be allocated to senior cohort

● Senior schoolwill leadassembly.

● Teacherswill be allocated toattendRangitānewhare
mātaurangaevenings to learn aboutRangitāne - This
event is runbyRangitāne representatives.

● All school basedactivities that require Iwi involvementwill
require theguidanceofRangitāne.

● Studentswill be recognised for their leadershippotential.

● Studentswill be able to takeon responsibilities around the
school inmaking their school environment thrive.

● Teaching staffwill have sound informationdirectly from
Rangitānewhichcanpositively influence their curriculum
delivery.

● School processeswill actively pursuecultural safety.



STRATEGICPRIORITYAREA4: Embrace Innovation and Technology
AtAwapuni Schoolwewill work towardsembracing innovation andadaptability toprepare students for the future.

2024 Initiative: Integrate technologyeffectively into teachingand learning toprepare students for adigital future

OBJECTIVES
● Further develop thecapabilitiesof theHEROSMSsystem tocater to theneedsofour

school
● Pilot FLIPPED learningmodel in focusclasses
● Integrate learning stories into reporting
● Digital real time reporting toparents

WHY
Studentswhopossess confidence in utilising technologyand innovationwill enter the future
well-prepared.Given thecontinuousgrowthofdigital technologyandAI, our young learners
will beequippedandself-assured.

(NELP:Objectives 1, 2,3, 4)

WHATWEEXPECT TOSEE: ACTIONSTOACHIEVEOURGOAL: MEASUREOFSUCCESS:

● Flipped learningmodelwill bepiloted in Year 5/6English
mediumclassroomandMāorimediumclasses.

● PRIMEmathswill be turned intoflippedvideos for the
students in theclass. The lessonswill bebasedon the
formula andactions tofind the solution toproblems

● 2 Teachers topartake in Flipped level 1 certificate

● Cost: $70per teacher coursemustbecompletedwithin
90daysof commencing. These teacherswill thenflipone
of the lessons in their classroomcurriculum

● Improvedoutcomes inPRIMEMaths for students in the
class.

● Improvedattention spanduringgroupand individualwork

● Increased teacher interaction time.

● Appropriate useof technology

● School focusof technologyand ingenuity in term42024. ● Term4of 2024will havea focuson technologyand
ingenuity. Thewhole schoolwill haveanopportunity to
explore and showcase learning in this area.

● Studentswill partake in experiments andpractical learning
aspart of this kaupapa.

● Teacherswill utilise their classbudgets to fund
experiments and teaching tools.

● Studentswill explore thewondersof scienceand
technology

● Studentswill developa senseofdiscovery and
questioning

● Studentswill work towardsbeingcritical thinkers andhave
agrowthmindset.



STRATEGICPRIORITYAREA5: StrengthenCommunity Engagement
Awapuni School aims to foster strongpartnershipswith families, caregivers, and thewider community to support student success.

2024 Initiative: Foster strongpartnershipswithparents, caregivers, and the local community to support student learning.

OBJECTIVES
● Awapuni Schoolwill provideopportunities for parents/caregivers tocontribute to the

educationof their tamariki.
● Parents/caregiverswill beencouraged toprovide support andcontribute to thedirection

of the school.
● Awapuni Schoolwill participate in community events that promoteAwapuni School

WHY
In order for students to truly embrace school culture, the relationshipbetween school and
homeneeds tobewealthy. Parents/Caregivers should feelwelcome in the school and
understand that their roles aredifferentbut equally as important.

(NELP:Objectives 1, 2, 3, 4)

WHATWEEXPECT TOSEE: ACTIONSTOACHIEVEOURGOAL: MEASUREOFSUCCESS:

● Communication andconsultationwithparents,whānau
andcommunity togather viewsandaspirations and
developa shared vision for thedirectionof the school.

● Parental involvement in schools is sustained, reciprocal
and focusedon learning-centred relationships.

● Share informationwithparents todevelopa shared vision
for thedirectionof the school.

● Givewhānaumanyavenues toparticipate in reviewing
documents andevidenceof their child’s learning, aswell
asdocumentspertaining to school policieswhere
relevant.Giveopportunities to regularlymeet and
understand their child’s learning through, reviewing
school reports and student-ledconferences, ensuring
variety in the typeof information they receive about their
children’s learning, for example, thecharter, HERO,written
reports.

● Share informationwithparentson student achievement
incorporating learning stories aspart of the reporting
system, school events andopportunities to support their
child’s learning in the school.

● Determinehowparents canengageon their terms, ask for
feedbackat interviewsand throughHERO;encourage
parents tocome to the school andparticipatewhere
possible.

● Provideparentswith strategies to support their students

● Seeking support fromMACaround supportMāori
kaupapawithin the school.

● Thecommunity hasbeen involved in creating the shared
vision anddirectionof the school.

● Strengthenedhomeandschool partnerships.

● Māori having success asMāori (likewise for Pasifika&other
ethnicities).

● Te reoMāorimeona tikanga is highly valued.

● Improvedattendance&arriving at school on time.
Children and familieswant tobeat school on time.

● Whanaungatanga:actively engaging in respectful
working relationshipswithMāori learners, parents&
whānau, hapū& iwi and theMāori community (likewise for
Pasifika&other ethnicities).

● Wānanga:encouragesengagement and theexpertiseof
parents,whānau, hapū, iwi andMāori communities for the
benefitofMāori learners’ achievement.

● Parentswill have information tobeawareofwhere their
learner is academically, and inother aspectsof their
education andbeprovidedwith information as to how
theycan support their learner.


